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Nevada Criminal Justice Information System (NCJIS) Mode“r‘hization Program

Funding

American Rescue Plan Act (ARPA)
Awarded for FY24/FY25

The Records, Communications and Compliance Division submitted a work
program requesting $20,853,829 in American Rescue Plan Act (ARPA) funds
to continue funding the NCJIS Modernization Program for State Fiscal Years

2024 and 2025.

The request for the ARPA funding was heard at the State of Nevada’s Interim
Finance Committee on Thursday, October 20, 2022. The request for ARPA
funding was approved by the committee.
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Nevada Criminal Justice Information System (NCJIS) Modernization Program

Testing, Preparation, Training, Migration

User Acceptance Agency Preparation ~ Training of Agency Migration
Testing & Scheduling Trainers & Support

Q4 2022 Ql 2023 Q2 2023 Q3 2023 Q4 2023

— DPS Internal User Acceptance Testing

- Training of Pilot Agency Trainers

-‘ Pilot Agencies User Acceptance Testing

Tandem with Agency Training
_Nevada Department of Currently planned and subject to

>V Public S afety quarterly updates.
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Nevada Criminal Justice Information System (NCJIS) Modefrﬁzation,g[ggram /

Transitioning your Agency

Contact Agency Change Ambassador to
Schedule schedule the migration date.

Deliver a checklist to the transitioning
Prepare agency. Hold planning meetings to
help the agency prepare.

Coordinate and launch TAC training.
Training will be online through MS Teams.
Materials will be provided.

NCJIS Mod Team will provide support to
migrated agencies after go-live according
to newly streamlined Help Desk processes.
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Nevada Criminal Justice Information System (NCJIS) Modernization Program
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- Countdown to Migration

SNl JaleI® CJ|S recertification, agency 1:1 meetings

ANl RNl Scheduling, checklist, TAC preparation

AN NlI® Training materials and videos

AV I8 Online training and demonstrations

IRV QeI A dditional information and assistance
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Nevada Criminal Justice Information System (NCJIS) Modernization Program
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Materials and Videos Training Migrating

Materials and
video sessions
provided in
advance of

Go-Live for through

your agency MS Teams

Training in Agency Supplemental

advance of migration to learning

Go-Live for new NCIJIS support for
your agency environment migrated

agency
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Training and Rollout Plan

Phase | Phase Il

North Inquiry

Lessons

Central Inquiry s Central Entry  reamec

South Inquiry (& South Entry e
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Nevada Criminal Justice Information System (NCJIS) Modernization Program

® Training delivery through MS Teams

® Training materials

® Video demonstration
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~ Nevada Criminal Justice Information System (NCJIS) Modernizati

Training Sessions — Inquiry

Course Description and Time Commitment
for Terminal Agency Coordinator (TAC)

NCCIS Portal Identity Law Enforcement eAgent 2.0
and Access Message Switch Training
Management (IAM) (LEMS)/Justice
Single Sign-on Exchange
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Training Sessions — Entry

Course Description and Time Commitment
for Terminal Agency Coordinator (TAC)

NCCIS Portal EY eAgent 2.0 Warrant Entry

Identity and Enforcement Training and Validations
Access Message Switch

Management (LEMS)/Justice

(IAM) Exchange
Single Sign-on
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- Contact Information

Questions specific to: Questions specific to:
Change ambassadorship. Technical or process issues.
Meeting requests. Contact information updates.
Training. Feedback delivery.

Other NCJIS Mod requests.
Change Manager

Elizabeth Parsons-Lenz NCIJIS Modernization Team

More information may be found on the NCIJIS Modernization web page:

WW? Nevada Department of

Public Safety

November 2022 and Complia

15


mailto:eparsons-lenz@dps.state.nv.us
mailto:NCJISMod@dps.state.nv.us
https://rccd.nv.gov/Services/NCJISMod/
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